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QUESTIONS FOR HIRING A PRIVATE PROFESSIONAL TRUSTEE
You want a trustee who handles their important responsibilities in a way that is consistent with your own goals and attitudes.  You need to be comfortable with their management style, their investment strategies, their fees and so much more.  These questions will help you interview and select a professional trustee who meets YOUR criteria.


Background

1. How did you get involved in serving as a private professional trustee?

2. What is your educational background?

3. What work experience did you have prior to becoming a private professional trustee? 

4. How many years have you been serving as a private professional trustee?

5. What kind of trusts do you serve as trustee? (e.g. living trusts, special needs trusts, insurance trusts)


Current Administrative Practices 

6. How is your trust company arranged? (e.g. one person, a staff, part-time help)

7. If you have a staff, would I work with you or be assigned a case worker?

8. How many trusts do you currently serve as trustee?
9. Are any of these court monitored trusts?

10. Have you filed court accountings with the court before?
11. What would the beneficiary have to do to review the records?

12. How many of these trusts are special needs trusts?

13. Have you had any special training in serving as a trustee of a special needs trust?

Investment Decisions

14. What services do you provide as a trustee? (e.g. record keeping, accounting, investments, making distributions)

15.  How would you determine what to invest the assets of the trust in?
16. Can the beneficiary (or a Trust Committee) assist in making the investment decisions?

17. Do you provide the financial services or do you hire someone else to assist in making these decisions?

18. What are the qualifications of the financial person that has been hired?

19. How often are the investment decisions reviewed?

20. If a beneficiary wants to review the records of his trust, can he do so? 


Start up Procedure

21. If you were named trustee of this trust, how would we begin the process? (e.g. a meeting, a letter, a welcome packet)
22. Do you set up a budget for distributions?

23. How often is the budget reviewed?


Requesting Distributions

24. How would a beneficiary contact you to request a distribution?
25. What kind of procedure do you go through in determining whether or not a distribution is warranted?

26. If there is an emergency after normal business hours, is there a way I can contact you?

27. If you are on vacation or otherwise unavailable, who would handle the management of your trust duties?
28. What happens to your business if you became incapacitated or died? Do you have a succession plan?


Fees

29. How do you charge for your services? What is the fee?
30. What is included for that fee?

31. Is there an additional charge for investment services? How much?
32. Is there an additional charge for tax preparation?

33. Are there any additional charges?
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